Making
Jenna
Decisions

Dr. David Phelps
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ELEPHANT IN THE ROOM




CHAINED FOR GENERATIONS
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MORE REGULATION

Renewal Forms

o CREDIT SCORE
s x overdraft account
X N Qz TAXES DUE
¥ end of month
ANNUAL FEE

$$$5555$$

interest APR
credit cards

deadline Finances gverdrawn

$5$5$5$s$ INCOME TAX

debt owr owr owe owr recession

money PAYMENT DUE $§
Registration Fees

Licensing
final notice

account in collection

minimum payment now due Ins

FINANCE CHARGES
PEBBSPBEIPED




CONFISCATION

Hit

401K

Retirement
Savings

Stock
Certificates

CD’s




WHAT DOES ALL THIS MEAN FOR YOU?
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ician or Owner

Techn
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David Phelps, D.D.S.

v’ Private Practice Dentist 20 Years

v" Author of “Breaking the Chains,”
Creating Your Freedom Blueprint

v Publisher of the Path to Wealth
Newsletter

v" National Speaker

v 30-Year Investor Since 1980

v' Participated in 1,000+ Real Estate
Transactions

Full Time Investor Today

www.DiscoverfFreedomHere.com



WHERE'S THE OWNER?
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WHICH ONE ARE YOU?

" Business Owner = Job

* Business Entrepreneur

www.DiscoverfFreedomHere.com




The Keys to Your Freedom

v’ A real entrepreneurial business

v’ Passive cash flow

v'Leverage

= Prosperity, Security, and Peace of bds
www.DiscoverfFreedomHere.com
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A real owner?
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CRISIS #2 — 15T SALE FAILS




THE HERD SCATTERS




Adversity to Opportunity

Failure is the
opportunity
to begin

again, more
intelligently.

~Henry Ford

Wanie Leslie
\NMOOAS

-
\ﬁl
Y
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BUSINESS SUCCESS 101

= Systems

= Marketing

= Math

ko
\

=
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THE MOST IMPORTANT
ACTIVITY OF A BUSINESS
OWNER...

@ N ———— | — — —
)
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Business Marketing Plan
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Lead Generation Marketing

Marketing to Get a Customer or a Sale!?
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Controlling Your Customers
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LITTLE HINGES SWING BIG DOORS
THE FIVE “R”S

Reactivation Campaign

Retention of Existing Patients

Referral Culture

.
R
-

P E ,.ﬂ Direct Response Marketing

Renown Personality Marketing
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THE 5 POINTS OF THE
STAR OF HOPE

Reactivation

campaign
Retention of
existing
: _~ Referral
atients ,
P Culture
Direct Response / & Personality
Marketing Marketing

www.DiscoverfFreedomHere.com



REACTIVATION 3-STEP LETTER

¢ C » Greenwille, TX 75402

al Care » S402 Wesley, S

, www.GreenvilleDental com » 903 455 8812

Dear Valued Friend

We have mussed vou! Time Mies and we have notsced that 1t has boen a whel e we ha n you in our offi
your pr tive examunaton and cleaing  We would hike to extend an invitation foe you to come 1 I visit w

In fact, we would hike %0 provide notivation. When vou come 10 our office for your exam

g you may chox " ar 1

« S100 O on any needed wans, bradges, fllings or dental implants

* Complimentary Whitening For Life custom whitening trays and gel

* Complimsentary Semscare edectric toothbrush

These special offers will ouly be available if you coll and make your appointmwent before June 15, 2009,

s care and mantenance you need, we've

Mus, 10 make it even casier for vou 80 receive the
EXPANDED OUR HOURS:
A A8

Twesday, Wednesday, Thursday

Friday and Saturday 8-

IT'SSADBUTTRUE!

save money on your teeth and do it wath added

Small dental problems only get bigger. We w
t we are better able 1o accom

convenience  Our prachice has grown and we are pleased 1o announce that w

odse you

and your famly

H, Fers for-tramed with

welcomed D Clerix Hawkins, DS, (0 ovwr praciice. He
from pxaniemas aoxd ssfi De. Brent Wekner 15 cornfied

n 'vn.""'i . we s a sk ‘v'\.:y\‘v.v"h'l
ahvanced cernificanon. He s already receiving rave revi
m provedang 12 ".v"h ™S o I .Ihn",‘.'hl“‘““ o casy way h"\)', ".l.,"lv Ncin

\ e entwre «

regular cleansngs and check-ups

s warrantied for all of our panents who mantai

DON'T DELAY....ccc00n CALLNOW WHILE YOU ARE THINKING ABOUT IT.
903.455.8812

We want to belp you save money and protect your investment in your dental bealth!




CUSTOMER APPRECIATION
PREMIUM GIFT CHOICES

Gentle Dentall Wellness Cemter

Premium Gifts
‘

YRR AN
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REACTIVATION 3-STEP LETTER
3 YEARS

Investment: 720 Patients = $1,960

Returned: 227 patients \ 1-year avg

\ 1 e Value of 1,208

Total 1-Year

Return = $214,296 ROI — 140 1

www.DiscoverfFreedomHere.com




Tooth Expose

Is a free monthly newsletter
from your friends at
Gentle Dental Care

5402 Wesley Street, Suite C
Greenville, Texas 75402

What’s Inside?

= Learn Small Talk -

- Pets and Second-Hand Smoke —
- Robin Hood Comes Back Again -
- Steps That Lead to
Financial Freedom -

& Much More!

NEWSLETTER

EI72,
903-45
W,

What’s The Answer?

+ Should You Insure a Rental Car?

* What Are Some Spices that Offer Big Health Benefits?

+ Why Are Kids Begging for Vidalia Onions?

The Answers to These and
Other Questions Are Inside.

Volume 6
Issue 9 F

September

Learn Small Talk to Make Business or
Personal Connections

Given the ingrained reluctance of hemans 1o talk 1o
g at having the will 10 &0 5o is

e flest SIcp N s1aTing 3 CONVErsanon

Having accomplished that, making ¢ve contact
Before speaking is next [T one person avolds you, o
Could be Best 10 mov e onto someons ¢, At a
mecting, indastry show of semanar, there are plenty
of people who wall 1k to you

Stan with someth you obviously have in
common, like ¢ wenting oa the Danish or
doughnuts offered before a meeting. Don't say
anything negative, Afler that, you could move on 1o
ask whether the subject is from the arca of drove In
Smile even if the subject doesn’t smule back. Make
the person feel comfortable

» Biy Dvals, Don
person's
P yYou off and guide

In Bas dook Turm Small Talk

Gabor recommends targeting th osls

Liston for a keyword that will

e comvernsation in Bat direction

Try to discover what the subject noeds that could be
related 1o what you want 1o discuss. Ask open-ended
questons and listen carcfully 10 descover a way

that you or your any could be of help. Dont

. Just consider how you

At the end of your comversation, shift back 1o
M be

pooadle buiness of

e you Bave in commaon. This she
ennirely wmeckated 10
pensomal coancction you would ke so make

Do You Have A Question Abowt Dental
Health Care That You Want Answered?

We love 10 hear from all of cur good fricads and ¢
Question about anything related %o your tecth, gums

September Dates

3, Uncle Sam’s Birthday

6, Ladoe Day

11, Patrion Day

12, Naooaal Grandparents Day
22, First Day of Auluma

25, Natnve American Day

26, Good Neighbor Day

Pets and Second-Hand Smoke
Many people think of their dog or cat as 3 member

of the y. The pet is coddied, cared for and
given binhday and Christmas presents

Some pets, however, live with a danger B family
ke can Cane
cmphysema or Jusg cancer in dogs. Acceeding 1o the
ASPCA, becathing smoke can also cause malignant
Iymphoasa @ cats

doesnt realize. Secoad-hand

A Web-based stody showed that 45 percent of pet
owners were smokers or ived with smokers.

Veterinarians want people 1o know the faces aboet
PRIN’ EXPOnure 10 10XInS in Clgascte smolke

WHITENING!

Heery! Call Now! Expires Sept ¢




NEWSLETTER

Investment: Distribute 1,500 per
month X 12 months = $9,776

Returned: 72 \
New Patients \ _~ Total1-Year
with avg 1-year 2 " Return =

value of $1,832 $131,404

g A

ROI = 13:1

www.DiscoverfFreedomHere.com




REFERRAL CULTURE

DAVID PHELPS, D.D.S.

lednhelpns@ cheolobal net
arapneips Socgiopat.nei

Gentle Dental Care

5402 Wesley, Suite C

Greenville, TX 75402
903-455-8812

/] 4 J " Ly 22 ! o P ’ . ] | i 3
www.GreenvilleDental .com ® thegentledental@sbeglobal .net

Complete Teeth, Gums & Smile
Exam Including X-Rays (5153 value:)

1 Gift From

Call Now! Offer Expires:

903.455.8812 599

WHITENING | S

Program

www.DiscoverfFreedomHere.com



Referral Marketing

www.DiscoverfFreedomHere.com
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Strategic Alliances

Cross-Marketing

“-! p "lB JSS Faole
‘ A ﬁhl{] 1~J/u:(1\,(11~1 |:(l'l W m@ ’J‘{
:, Amazing $6

19.\? ’;’ '\ Style and Color

:: (one color offc y ”\y y

Complete L ube and | Peigpines 4/15/2000
Fiiter Change g

!

expires 5/31/2008 v

903-961-2886

’L‘s(

GG

' Joe's Azing Sandwiches i ! "Spec ial tr eatmen se
\ 903-227-3381 eve;y solemnﬂcas 9&_;; f b ,Msw
1/2 Price Sub ' , eill - 903-727-5943

with purchas ri) ¢size fountain drink ll g oxpoes SIN200E

- ‘ Eaploss 4/ 30/ 2008 ::

; g radr 1“..4 4/30/2005
. E: Franklin'g Floral Saop

S0U Al V8 W j0esauds.com 4 903-267-740171




REFERRAL CULTURE

$50 per 1,000 cards X 8
employees = $1,200

Premium Gifts and
Investment 1 year :
Incentives = $35

= 60 7
$4,5 \ 3 _~~ Per New Patient X

104 New Patients
— $3)36O
Total 1-Year ,

Return = $190,528 RO' — 42.1

www.DiscoverfFreedomHere.com




PERSONALITY
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PERSONALITY
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PERSONALITY

www.DiscoverfFreedomHere.com
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PERSONALITY

Join us AT THE WALWORTH
Harrison Lisrary

17:00am * Story Time

GET A FREE GIFT AND LEARM
ABOUT DENTAL CARE?

durants 1o ALL aces Weicome

903-957-2992

EaEANNA FOR INFORMATION

1 FREE

Compios Leys Sealant

(age 12 & under)
expires 2/28/10 expires 2/28/10




YELLOW PAGE AD

THE GENTLE DENTAL

You Deserve Thorough, Personalized
Attention... Every Time

for quatfied applicants

SEDATION IMPLANTS
DENTISTRY & COSMETICS

» Have your dental core done ke naw

bedoce, comionalbly while you s

» I feor stoncing In your way? Ask cbout
redoxation with pills
Have dll your treatment done in s

x 2 vidts while compiately relaxed

Call Now To Discover Our Advanced
Dentistry With A Soft Touch!

5402 Wesley St., Suite C « Greenville

il (003) 455-8812

www.Discove




YELLOW PAGE AD
(AFTER)

Guilt Free Zone - No Dental Lectures
“How YOU Can Face The Dentist Without Fear!”

(or Hyperventilating)

“The doctors and the amazing staff at Gentle Dental Care have changed my life. Because
of their willingness to go the extra mile (or two), | now leave the dental office feeling
proud of myself and with self-confidence.” - Stephanie Sutherland, Greenville

«How sedation Has ~ (Gentle Dental Care
Helped Thousands Have A Trusted Name in Dental Care for Over 25 Years
the Smile They Always Dr. David Phelps

Wanted But Thought e Dr. Brent Wehner

Was Impossible”

5402 Wesley, Ste C
24 Hour FREE B “  Greenville, TX 75402

Recorded Message
903.455.8812
' 888 377 1 833 www.GreenvilleDental.com

You Have Nothing To Lose But The Opportunity To Change Your Life!

www.DiscoverfFreedomHere.com
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YELLOW PAGE AD

Investment: 3 books/yr = $11,256
Returned:

\ Avg NP value
avg 15 new
patients per\ 4 1yr= $1,832
@ month = $324,760

ROI = 29:1

www.DiscoverfFreedomHere.com
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WEBSITE

“ > + A http [ fwww.greenwlledental com [ ac F Q-

[0 HE Apple Yahoo! Coogle Maps YouTube Wikipedia News Q03w Popularv

Gentle Dental Care

Dr. Brent Wehner

What We Offer Map and Mours Appoinumerts Demal Info Center

Call For An Appointment Now!
(877)361-3274

Online Appointment!

: v " L ' atemr Tee
m Greenville Cosmetic Dentistry smmal patey - W . sol, Baste
£ Tve v r ancid Tarms ¥ . a3tinan . »

Caddo Muils Farmeraville Lone Oak Rockwall Areas

. & N - A
Plus Quality Care For (+ B bi» H =9 Fadsv P

Gentle Dental
Care

Appointments:
(877)361-3274

Chck Tor onbine
L appokimenty ‘

Cosmetic Dentistry

Dr. Brent Wehner

Quality Core For r we offer a variety of gentie Gentle Dental Care
t j procedures that protect your enamel whie brightening you 5402 Wesley Street
Dental Implants s - Suite €
Greenville, Texas 75402
Sedation Dentistry Dr. Wehr offers natural-looking porcelain veneers, cental crowns Goneral Info: (903)455-8812
rooth red composite filinas 1 hy . &

Invisalign

S Onine Appointment 57 Map and MHowrs




WEBSITE — (AFTER)

“ » 4+ et/ Jwww greenviliebestdentist com ¢ ” Qr
00 BN Agple Yahoo! Coogle Maps YouTube Wikipedia News (201)v  Pepularv

Greenvulle Famnly Dental Care
0C/ s

The Top Seven Crtical Things You Must Know Before
Choosing a Dental Office
Save Time, M: § Frustrapon By Leaming the
4 Sieps 10 Choosimg the Right Professional for You

Call For An Appointment Now! 888-426-7534

Save Time!
Make an Appointment
Today!

~,1

| i sl




WEBSITE — (AFTER)

* ey | wen grreenviabestentat (om c F Q-
[ B Aple Yohae' Cosgle Maps  YouTole Wikipadia Sews 20N Papaler s

ATTENTION

For People Who Want to
Save or Replace Teeth to
Last a Lifetime




REVELATION!!

Add more keyword website lead
generation portals!

www.DiscoverfFreedomHere.com



WEBSITES (5)

Investment: 5 mini websites = $2,100

Returned: Avg 32 \ 8 NP’ s/m X 12
new leads per months X $1,83:

month 'ZZ/Ot \ 5 avg value
conversion to new $175,872

patients

ROI = 84:1

www.DiscoverfFreedomHere.com
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ROI SUMMARY

~ . 1. Reactivation = $162,282
' 2. Newsletter = $131,404
. 3. Referral Culture = $190,528
\A( 4. Yellow Page = $324,760
\A( 5. Website = $175,872

@ TOTAL 1-YEAR RETURN = $984,846

*

www.DiscoverfFreedomHere.com
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TIME SPENT
IN THE BUSINESS:

(ZERO)
Then, Sold Business Nov. 2010!

)

www.DiscoverfFreedomHere.com
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Business Sold!

ALL CASH 100% Bank
Financing

During the Greatest
Credit Cirisis Since the Great
Depression

W/ 2 o ZF




Glazer-Kennedy
Professional Practice
Marketer of the Year




No Longer Absent from Family!

www.DiscoverfFreedomHere.com






Giving Back
Habitat for Humanity

,,,,

| 5 PSRBT B 4
Reverend Marilyn Phelps

Village of Hope

GREELEY AREA HABITAT FOR HUMANITY

www.DiscoverfFreedomHere.com



Would you?

v Would you still do |
what you do today if ¢ \
all of your lifetime — i
financial obligations
and lifestyle needs
were fully met!?

v Why or why not!?

www.DiscoverfFreedomHere.com



A Clear Vision?

www.DiscoverfFreedomHere.com



Life Takes Over

www.DiscoverfFreedomHere.com



WHY DO WE WORK?

To survive
To be secure

To be comfortable

.
2.
3.
4.

&
)

To be wealthy =
“Freedom”

www.DiscoverfFreedomHere.com
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What is Wealth?

The ability to do:
* what you want

* with whom you want

* when you want

K-~
)

www.DiscoverfFreedomHere.com
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TRADING TIME FOR DOLLARS
(EARNING YOUR WAY TO RETIREMENT)

VS.
WEALTH CREATION THROUGH

EQUITY
(CREATING SUSTAINABLE CASH-FLOW
PRODUCING ASSETS)

www.DiscoverfFreedomHere.com



TRADING TIME FOR DOLLARS

v'Highly inefficient

v'Highly taxed — Ordinary Income
v"No Freedom

v"No leverage

www.DiscoverfFreedomHere.com



CAPITALISM

Replace Your Labor with

Capital as the Producer

v'Higher efficiency — Leverage
v’ Lower taxes — offsets, LTCG, no S.E. tax

ks
?

www.DiscoverfFreedomHere.com
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CAPITAL SETS YOU FREE!



Chained to the Business

www.DiscoverfFreedomHere.com



How Much Net Worth Per Year?
v’ Pay the bills
v’ Taxes

v’ Lifestyle

-
v What’s left?

)

www.DiscoverfFreedomHere.com
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What’s the Problem?

Lack of Focus?

www.DiscoverfFreedomHere.com




Your Freedom Blueprint

www.DiscoverfFreedomHere.com
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What’s Your Plan B?

v Freedom faster

v’ Security

v’ Peace of Mind

v “Ready When You
Are”

N>
,

www.DiscoverfFreedomHere.com
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CREATING YOUR BACK DOOR

www.DiscoverfFreedomHere.com

EXIT STRATEGY
(YOUR FREEDOM)
Security and peace of mind \f"
Time freedom and lower stress
Better health
Improved family relationships
Increased practice value

Back door plan in place

Reach “Freedom” more quickly



Myths We Believe

“Earning your way to
retirement”

“Money is not your

prime currency...
...itis “TIMFE’

“You can’t buy your life
back”

www.DiscoverfFreedomHere.com



Personal Inventory - Who Are You?

Who are you?
What is your risk tolerance!
Age!?

Income from labor?

v A W N —

How much longer can/will
you work!?

Do you enjoy your labor?

Debts? Future obligations?

Current assets available?

6
7
8. Lifestyle burn rate — modify?
9
0

Current discretionary cash
flow available!?

www.DiscoverfFreedomHere.com



Lifestyle Design

“Begin with the end in mind” — Steven Covey

www.DiscoverfFreedomHere.com
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Lifestyle

What lf

"THE FAMILY MAN

www.DiscoverfFreedomHere.com



Lifestyle Burn Rate




Choices

www.DiscoverfFreedomHere.com
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What is Your Time Worth?

www.DiscoverfFreedomHere.com



Leverage
The Key to Wealth

v’ Financial resources
v Time

v People/Network
v'Your Other Assets/

Resources

www.DiscoverfFreedomHere.com



Leverage — Doing More with
Less

v' Leverage time and
assets

v ‘“Thinking’ instead of
running

v" Getting thins done

levem.geo

through other people

www.DiscoverfFreedomHere.com



Cash Flow first

v To replace yourself,
(your labor) you
need cash flow...

v’ A defined
lifestyle.....

- ? v’ Leverage
S
)

www.DiscoverfFreedomHere.com
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Action Plan Summary

|. Mop up the existing business
* Systems
* Operations

* Marketing

e
——
-

www.DiscoverfFreedomHere.com
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Goal

Take yourself “out”
of the day-to-day
operations | day per
week in 3-6 months

www.DiscoverfFreedomHere.com
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Result

v’ More flexible time
v’ Less stress
v Better health

v Increased business
value

www.DiscoverfFreedomHere.com




NeXtoooooo

Rinse and Repeat!

Lather,
" rinse,
repeat

P
©

www.DiscoverfFreedomHere.com
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A Real Entrepreneurial Business

Remove yourself from
the daily business
activities until you are
doing 80% what you
like to do.



Multiple Streams of Income

v Open more
businesses

v’ Franchise
v’ Area exclusive
v’ Joint venture

Be the owner...not
the technician

www.DiscoverfFreedomHere.com



Multiple Streams of Income

Real Estate

v Passive
v  Active

v’ Joint venture

&
)

www.DiscoverfFreedomHere.com
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Monday Morning Syndrome
~ No Systems

= No Leverage
5 X B ¢

»

www.DiscoverfFreedomHere.com



‘“PPve Been There....
| Know the Way Out”

www.DiscoverfFreedomHere.com
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Step#5: Celebrate Freedom
Lifestyle

v' Spend Time With Family
and Friends F

v Reduce Stress

v Improve Health

v’ Give Back

&

’
www.DiscoverfFreedomHere.com
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"If you do what
you've always
done, you'll get
what you've

always gotten."

~ Anthony Robbins

www.DiscoverfFreedomHere.com



DO FOR 5 YEARS WHAT OTHERS
WON'T

SO YOU CAN

DO FOR THE REST OF YOUR LIFE &
WHAT

OTHERS CAN'T




www.DiscoverfFreedomHere.com
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