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The Weekly Financial Quick Check Meeting Agenda
 
Position:  Owner and Managers
Agenda:

· We will meet weekly at ____________________.  Hold to this meeting without fail.  
· Have handy the Financial Quick Check (FQC) file and supporting financials.  
· Review the Month to Date column.  
· At the start of the month, don’t fret over the %s. 

· Focus on making money every month.  By the third week of the month, you should take action to ensure profitability.  

· Play Offense (Sales!) and Defense (manage Labor and Expenses!)  
· Compare the Year To Date column with the Budget column.
· The Budget is where you should be by the end of the month.  
· If the numbers and %s look out of line…

· Check the accounting first.  Make sure the right $$s are in the right accounts.  

· Review Job Pricing, Service Pricing and Job Costing.  Are you charging what you need to charge?  
· Was there a one time hit that is affecting the numbers?
· Review past FQCs…how are you trending?  Up or down?  Better or worse?  
· Plan to get out into the field and find out what is happening to create that score!   You can’t do all that from the office.  
· Ride along with your service techs, installers and salespeople.  Look, listen and learn.  

· Sit side by side with your inside team.  Look, listen and learn.  
· At least once a quarter…review your Budget.
· Were you unrealistic and do you need to tweak the numbers?

· Address the operational and sales and marketing processes that impact the score.  
· Incorporate your projects into your Top Projects List.  Review the Top Projects and their progress.  
· And…HANG IN THERE!  Financial acumen is a developed skill.  Meet every week and trust the process.  
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