LEADERSHIP

Systems’

How to Lead Your
Team to
Phenomenal Success!
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success! _
Howard has led hundreds of seminars, webinars, workshops and holds his own live multiday events
which have featured some of America's to i

ID business trainers including Michael Gerber, Bob Burg,
Dr. Joseph A. Michelli, and American legend Zig Ziglar.
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Howard Partridge - PHENOMENAL Leadership Systemsin




PHENYMENAL

PRODUCTS,Inc.

Phenomenal
LEADERSHIP Systems

» Leadership is your vision, mission
and purpose.
 Phenomenal Leadership delivers a meaningful that

inspires the team to implement.
« A Phenomenal Leadership System is a group of working parts that

consistently.
A Leader is a Coach
A coach gets you from where you to where you need to
A coach you to reach your peak potential

A coach holds you
A coach insures you have received
A coach makes sure you are in the right
A coach exercises while remaining

A Leaderis NOT...

A leader is not !

A leader is not the

A leader is not the only one who
A leader is not the only
A leader is not the only one
A leader is not a

The Difference Between Leaders and Managers

Leaders are concerned about PEOPLE

Managers are concerned about PROCESSES

Good leaders aren’t necessarily good managers, but managers must
be good leaders
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A Phenomenal Leader is...
One who loves

One who loves

One who is a positive
One who is

One who is

One who is

One who is

One who is

Leadership is effectively communicating your VISION, Mission
Values and Purpose. - Howard Partridge

Mission

The mission is what your team does every day

The mission is the strategy to reach the vision

The mission guides every decision

The mission establishes your desired culture

Values

Values are standards you live by
Values define who you are
Values are how you act

Values support the mission
Values define your actual culture

Purpose
Purpose is the WHY behind what you do...

The Ultimate Leadership Secret is

Avoid F.T.I. Join the Howard Partridge Inner Circle Today!
Call 281-634-0404

Or, visit www.HowardPartridgelnnerCircle.com
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