
Business	
UN-Complicated!	





#THEMOONWASACOMPROMISE 



SHINY OBJECT GIRL… 



FOCUSED ENOUGH 



#UN-COMPLICATE 
MY ROOKIE YEAR   



AGENDA 

•  The Financial Blast 
•  Only 3, 4 Ways 
•  3 Minute Budgeting 
•  The Few #s 
•  No Arguments Reporting 
•  Open the books? 
•  To Debt or Not 
•  A slice of the life… 



SURVEY SAYS… 

•  Financial Savvy – 1-5 
•  Number of Employees – 1-3, 4-10, 10+ 
•  Do they know? 
•  Financial Rock?   

 



DANGERS OF NOT KNOWING! 

w 



LET’S LOOK!   



The Balance Sheet 

WH 



  $ Sales    100% 
 
- $ Costs      75% 
 _____________________ 
  $ Profit     25% 

The Profit & Loss 
Aka The Income Statement  

WH 



WH 





#UN-COMPLICATE 
THE PFB 

CHECKLIST   



WHAT’S HOLDING YOU BACK?   

•  Blame game 
•  “They” say to delegate… 
•  Kissing frogs 
•  Whose money is it?   

H 



ASSEMBLING THE BEAN TEAM!   

H 



AUDIT IT!  J L ?  
 

H 



DOUBLE ENTRY ACCOUNTING 
 

www.barebonesbiz.com 
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www.appleseedbusiness.com                 
www.barebonesbiz.com 
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#UN-COMPLICATE 
GETTING TO KFP   



#WHATIFTHENUMBERSSTINK 



3 MINUTE BUDGET 



H 

#WHATWOULDFRANKBLAUDO 



#UN-COMPLICATE 
RAISE ‘EM   



THE 
WEEKLY 
FINANCIAL 
MEETING  
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#THEYWILLSOLVEALLYOURPROBLEMS 



THE MASTER LIST AND TOP PROJECTS 



#DEBTFREEISFORME 



WHAT FINANCIAL MANAGERS DO!   
•  Known Financial Position 
• Current 
• Accurate  
• Understood 
•  Dream – Budget 
•  WEEKLY – The Financial Quick 

Check 
•  Monthly – Close the “Books” 
•  MINUTES a week!  
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#HELPABROTHEROUT 

•  Worst thing… 
•  Best thing… 
•  YOU?   
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WHAT’S YOUR COMMITMENT?   
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