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WHAT’S YOUR COMMITMENT?   

 
 

H 







9 COMPENSATION TRAPS! 
•  The Side Deal 
•  Me v. You 
•  Rewarding the Wrong Thing 
•  Salespeople Make Less 
•  Moving Up is a Step Down 
•  Family Rules are Different 
•  Salary Means Slavery 
•  It’s Not Fair 
•  It’s Not Transparent 
•  Not Profitable! 
 



7 ELEMENTS OF A BETTER WAY TO PAY  



GOOD GAME 



CREATE A GOOD GAME 

§ RULES 
§ REWARD 
§ Main Course 
§ Desserts 

§ RIGHTS 
§ REASON 



TRANSPARENT 
AND POSTED 



THE LADDER OF OPPORTUNITY 
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EQUALLY UNFAIR 



BAD DAY, NOT A BAD WEEK 



ALIGNED WITH 
MISSION 



TWO WAYS TO GREET THE TROOPS 



GET ‘EM GOOD. 
 



NO EXPERIENCE NEEDED 

•  Willing and capable. 
•  Solves the “I can’t find good people” problem. 
•  Solves the “Nowhere to grow” problem. 
•  Will they stay? 



PROS AND CONS 

§ Hourly 
§ Commission 
§ Bonus 
§ Contest 
§ Salary 
§ Subcontracts 
§ Ownership? 





REWARD THE 
RIGHT STUFF 
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MAKE MORE $$$ 



THE 
WEEKLY 
FINANCIAL 
MEETING  
AND  
AGENDA 
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THE MASTER LIST AND TOP PROJECTS 



THE MEETINGS 



7 ELEMENTS OF A BETTER WAY TO PAY  

•  Good Game  
•  Reward Right Stuff 
•  Equally UN-Fair 
•  Transparent and Posted 
•  Get ‘em Good 
•  Aligned with the Mission 
•  Increases Profitability 
 



MAKE A LIST 



UN-COMPLICATE. 
ONE THING?     



HTTP://HOWARDPARTRIDGE.COM/HOW-TO-PAY/ 




