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Super Thinking Procedure  
This procedure can help you and your team brainstorm.  Super Thinking helps you come up with Top Projects that will move you towards your Goals, or help you solve a problem.  
1. Clearly state the Goal (or define the problem) and write it down on a flip chart or dry erase board.

2. Everyone at the meeting:  Spend 5 to 15 minutes writing down as many possible ideas for achieving that Goal (or solutions for solving the problem) as you can…no less than 20 solutions.  
3. Go around the room.  Write down on the flip chart or dry erase board everyone’s ideas.  Don’t write down the duplicates.  

4. Go around the room and vote on the Top 3 ideas.  Mark the first choice with 3 points, the second choice with 2 points, the third choice with 1 point.  

5. Reword the ideas into a project or projects.  What to DO?  And check it…will that project or project move you in the direction of your Goal?  Help solve the problem?
6. Update the Top Project list.
7. Update your Calendar appointments.  Follow up weekly until the due date.    
8. Debrief…what have you learned?  Is the problem solved?  What new problem can you tackle?  
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