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Making Money

Procedure for Checking Your Billable Efficiency
Calculate your Labor Sales

Net Sales – Material Sales (includes material + margin) = Labor Sales

Calculate Total Hours worked by Service Providers to achieve the Labor Sales

Divide Labor Sales by Total Hours.  This gives you Labor Sales per Hour.  

Divide Labor Sales per Hour by your Selling Price of Labor.

This gives you your Billable Efficiency.  This formula can be done per Service Provider or for the team.  It can be done for any time period.
EXAMPLE:   (Assuming 1 Service Provider for 1 week)
Net Sales – Material Sales = Labor Sales

$6500 - $1500 = $5000 
Calculate Total Hours worked by Service Providers to achieve the Labor Sales

40
Divide Labor Sales by Total Hours.  This gives you Labor Sales per Hour.  

$5000 / 40 = $125
Divide Labor Sales per Hour by your Selling Price of Labor.

$125 / $189.50
This gives you your Billable Efficiency.

66%
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