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Rick Jones, Inner Circle Coach & Trainer
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If you aim at nothing

You will hit it.
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Leadership Development



“Vision adds value 
to everything.”
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John Maxwell
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YOU
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Remember!

#1 Leadership Principle –

“Those closest to me 
determine my success.”



77

“85% of a leaders 
success comes 
from the team 
members.”

Leadership Development



Defining Performance

Vision

Job Function

Key Result Areas

Standards

Activities

Skills

A
lignm

ent

Organization

Individual 
Performance

Individual & Organization

Misson, Values, Purpose

When we maximize the performance process, 
we create a culture through our systems where 
people are freed to achieve the results the 
organization needs to stay competitive and 
exceed customer expectations while at the same 
time employees are growing personally and 
professionally 
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The Performance Results Description (PRD) 

A picture of what the position looks like 
when it is being performed well

It should be viewed from the 
future looking back

It is not a “job description” – it 
is results, not task oriented

It is in sync with the company’s 
vision, mission and values

It is ultimately fair to everyone concerned
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Key Result Areas (KRA)

Identify the position’s Key Result Areas

“My job in the area of (KRA 
#1) will have been done 
well when the following 
conditions exist:”

Usually between 4 and 8 KRAs are 
included

The last KRA is always “Professional 
Development”
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Performance Standards (PS)
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• Each KRA has a list of Performance
Standards

• These are tangible, measurable conditions
that must exist before the job can be done 
well.

• Standards are focused on results not 
activities.

• In review, it either was, or was not done.

• These standards are negotiated with 
manager.

• The same position may have different 
standards for different people can still be fair.



Activities and Skills

Compile lists of the Activities and Skills within 
each KRA that is necessary to the position

These need not be measurable but can 
be helpful in hiring, and training.

Makes candidate selection more simple 
and  logical - not just an emotional process
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Coaching

Education

…is about balancing development in 3 key areas

To Learn

Motivation

To Feel

Training

To Do
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Thanks 
for 

Coming!
Tha-tha-that’s 

all folks!!!

16


