The #1 Reason People Don't Reach Their Biggest Goals

11

FAILURE TO IMPLEMENT

The 10 Principles of Phenomenal
Performance for Success in Business and Life
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THE INSPIRED PERSON

INVITES

PHENOMENAL PERFORMANCE
WHY DON’T WE IMPLEMENT?
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WHAT DO YOU BELIEVE?
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UNDERSTANDING YOUR POTENTIAL

IMPACTS

PHENOMENAL PERFORMANCE

WHO DO YOU THINK YOU ARE?
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A COMPELLING PICTURE

IMAGINES
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WHAT DO YOU SEE?
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THE PURPOSE
PRINCIPLE

-

KNOWING YOUR PURPOSE

INSPIRES

PHENOMENAL PERFORMANCE
WHY DO YOU DO WHAT YOU DO?
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THE RIGHT PEOPLE

INFLUENCE

PHENOMENAL PERFORMANCE

WHO DO YOU HAVE AROUND YOU?
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PROPER PLANNING

INITIATES

PHENOMENAL PERFORMANCE
HOW WILL YOU GET THERE?
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LIVING BY PRIORITY

IGNITES

PHENOMENAL PERFORMANCE
WHAT'S IMPORTANT NOW?
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A SIMPLE PROCESS

IMPROVES

PHENOMENAL PERFORMANCE

WHAT SYSTEMS WILL YOU USE?
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* A process takes the pressure off
the person

* A process allows you to
delegate

* A process creates predictability

* A proven process creates a
duplicatable pattern of success

» Simple systems take your game
to the next level

* The simpler you make it the
farther you can take it
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A System is a group of working parts
that duplicate results consistently

Tail fin( — PARTS NOT SHOWN
. Boeing (Frederickson, Wash.) Landing gear
Wingtips ] . Messier-Dowty
KAL-ASD  Horizontal stabilizer (England)
(Korea) Alenia (Italy) -
4‘ Wing/body fairing
Forward ] Boeing (Canada)
Center fuselage )
'f(‘;f”ea':a H Alenia (Italy) e ~ Landing gear doors
Uapan) o 0 L Boeing (Canada)
‘v - \l}oﬂu f;tselage Cargo access doors
Forward fuselage - (Cha?deston, 5.C) Saab (Sweden)

Spirit (Wichita, Kan.) . . - .
Main landing gear wheel well Fassenger entry

ki doors
T KaYvasa i (Je.;;zan) Latecoere (France)
Fixed trailing edge

i Engines
D mi,ﬂ;‘g};’g GE (Evendale, Ohio
Boeing Engines
(AUSUa"a% Rolls-Royce (England)
Center Wing Engine nacelles

wing box  Mitsubishi Fixed and movable leading edge  Goodrich
Fuji (Japan)  (Japan) Spirit (Tulsa, Okla.) (Chula Vista, Calif.)
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The Flight Plan

BEFORE START APPROACH
COCKPIT PAEP. . . . . . . COMPLETE (BOTH] | [BRIEFING .. .. ......... CONFIRMED
GEAR PINS and COVERS. . . . . . REMOVED | |ECAM STATUS . . .. .. ...... CHECXED
WONE. s e e ON / AUTO
B « S e mls wae e NAV| |SEATBELTS . . ..o vveoerennn s ON
FUEL QUANTITY. . .. .. ... KG.B| |BARD . ... ....... SET (BOTH)
TORNIA i s p s : SET| [MDADH. ........ _____ SET (BOTH)
SET ; AS RORD
ADVISED
PARKING BRAKE. .. ... .. ... ASRORD| [ATHR . ............... SPEED/OFF
E— 71— | v G HeNaE
I — ASRORD| | Seasen
ECAMSTATUS . . ..o oo ce s CHECKED CABIN ZEADY
PIICHTRIM............ SET FLAFS SET
RUDDER TRIM . . . .. ... ...... ZERO
[ AFTERLANDING |
[ BEFORETAKEOFF | [FAPS. . .............. RETRACTED
FLIGHT CONTROLS . . . .. CHECKED (BOTH) | [SPORERS. .. .....0o0v0.. DISARMED
EINEE s s CHECKED (BOTH) | |APU. .. ... ... .co0orenss START
BRIEFING. ............. CONFIRMED | | RADAR . ... vt v eee e OFr/STBY
FLAP SETTING . . . . . ... CONF - (BOTH)
V1. VR, VZFLX TEMP. . . ®otH) | [ PARKING
A R e SET| FAPUBREED - = oo oo seva oot ON
ECAM MEMO . .. ....... TO NO BLUE | [ENGINES . . . . . .. S OFF
ALSTO BAC MAK BEATBELTE : 5 vt v i v/ s OFF
SO N T R AS RORD
SPLAS ARV FUBL PUMPS o v et aiaa OFF
s PARK BRK and CHOCKS . . . . . . AS RORD
CABIN CREW . .. ......... ADVISED Consider HEAVY RAIN
P BEL s sia s biois A3 ROD | [——__SECURING THE ATRCRAFT |
PR il e AS RDAD | ettt T SELIAIY 53
[ AFTER TAKEOFF/CUMB | OXYGEN. ..............0'ovus OFF
5 oE S e UP| |APUBLEED. . ................ OFF
FLAPS . .o ovoo oo RETRACTED | [EMEREXITLT ... ....0ovn. .. OFF
7 B e ... ON| [NOSMOKING ........... ... OFF
BARO REF. .. ... .. SET (BOTH) | |APUAND BAT . . . . ............ OFF
Consider COLD WEATHER
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CONSISTENT, PERSISTENT PRODUCTIVITY

INSURES

PHENOMENAL PERFORMANCE
WHAT ACTION ARE YOU TAKING?
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THE PROGRESS
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TRACKING YOUR PROGRESS

ILLUMINATES

PHENOMENAL PERFORMANCE
WHAT’'S WORKING, WHAT'S NOT?
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THE PATIENCE
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EXERCISING GREAT PATIENCE

INCREASES

PHENOMENAL PERFORMANCE

WHAT WILL YOU GIVE?
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Dave Anderson Howard Partridge Dr. Nathaniel Hearne Krystal Parker
Up Your Business Up Your Game Friday Night Lights Busingss is My Sport

INNER CIRCLE CONFERENCE | FEBRUARY 22-24

UP YOUR GAME!

How to take your business and your life to the NEXT LEVEL
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STOP Being a SLAVE to Your
Business and Transform it
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Derek Preece Katie Harris
Founding Partner Founding Partner
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Inner Circle Coaching
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