
HOW TO BUILD A PHENOMENAL DREAM TEAM
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Systems are the  
foundation of success.

I have added the five stages for clarity.

WHERE ARE YOU ON THE CHART?

There are 15 boxes on the chart. How many boxes are you involved 
in? Most people who come to us for coaching are in every box!

Where do you want to be on the chart? You may not know the 
answer to that question yet. Not every business owner wants to have 
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ORGANIZATION CHART

Directing
(Planning)

LEADERSHIP MARKETING SALES OPERATIONS ADMINISTRATION

Managing
(Supervising)

Implementing
(Doing)

4. SCALE: Organization Performance is REQUIRED to GROW!
    (Sell, Scale or Serve) Live our your biggest dreams and goals.

4. SIGNIFICANCE: Team Performance is REQUIRED to GROW! (Significance)
    If you have a dream, but no team, you have to give up the dream or build 
    up the dream.

3. SUCCESS: Leadership Performance is REQUIRED to GROW! (Success!)
    (Everything rises or falls on leadership.

2. STABILITY: Systems Performance is REQUIRED TO GROW!) Success!)
    Systems are the secret to business success.

1.  SURVIVAL: Personal Performance is REQUIRED to GROW! (Survival) The
    #1 reason people don’t grow is failure to implement


